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BSS — BLUE SATELLITE SYSTEM

Integrated ecosystem for fisheries, blue economy, food safety and health control

Dynamic intelligence for human ecosystems

Institutional summary
» BSS is an ecosystem dedicated to the organized development of fisheries and the blue economy, with particular attention to cold chain, food safety,
waste reduction and the protection of coastal communities.
» The model connects fishermen, coastal satellites, refrigerated mini-hubs, a regional blue center, traceability, training and ethical governance into a
modern and replicable production system.
» The objective is not to increase exploitation of the sea, but to increase the value, safety and sustainability of what is already being harvested.

1. The need addressed

In many coastal areas, the fish supply chain is fragmented: the catch loses value due to a lack of ice, refrigeration, hygiene, processing, logistics and
market access. This creates waste, health risk and economic weakness for fishermen.

BSS organizes the supply chain through local collection points, cold-chain mini-hubs and a regional center capable of controlling, processing,
preserving and distributing the product safely.

2. Ecosystem architecture

Element Function within the model

Coastal satellites Territorial points connected to fishermen, cooperatives or local communities for
collection, first selection and registration of the catch.

Refrigerated mini-hubs Technical centers for ice, refrigeration, quality control, waste reduction and
logistics consolidation.

Regional blue center Facility for processing, packaging, storage, distribution, training and commercial
coordination.

Data platform Traceability of species, quantities, origin, temperature, logistics steps and final
destination.

3. Indicative sizing of the pilot model

The model can be sized progressively: pilot launch, operational consolidation, territorial extension and replication across multiple areas. Final
sizing depends on available resources, logistics capacity, local demand, authorization framework and the social objectives of the territorial
partner.

4. Benefits for people, territory and partners
« Higher economic value of the catch through preservation, processing and access to more stable commercial channels.
* Reduction of waste and improvement of local food safety.
« Strengthening of fishermen, cooperatives, young people and women through training and a more transparent supply chain.
« Safer fish products for canteens, schools, hospitals, tourism, local markets and organized distribution.
* Improved institutional capacity to monitor supply chain, sustainability and territorial impact.

5. Health, biosecurity and risk prevention

Guiding principle

» An Etherian ecosystem creates value only when that value is controlled, traceable and safe for people, the environment and the territory.

Cold chain as a health safeguard

Timely temperature control reduces deterioration, contamination and waste. Refrigeration is not a logistics accessory, but the first safeguard of
food safety.

Hygiene and catch control

Each step must include selection, registration, cleaning, suitable containers, ice, controlled environments and procedures consistent with
applicable health requirements.

Traceability of species and origin

The system records origin, date, species, quantity, operator, storage conditions and destination. This strengthens legality, safety, sustainability and
market trust.

Environmental prevention

The model makes it possible to monitor seasonality, quantities and fishing areas, directing the supply chain toward catch valorization, waste
reduction and protection of the marine ecosystem.

6. Sustainability, scalability and control

BSS can start with a few coastal satellites, one refrigerated mini-hub and a coordination center, and then expand to other communities and
processing lines.
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The model can integrate solar energy for refrigeration, digital control systems, HACCP training, hygiene and health protocols, environmental
monitoring, and agreements with markets, canteens or tourism operators.

7. Ethical governance and Guarantee Committee

Each ecosystem must be accompanied by an Ethics and Guarantee Committee with advisory, preventive, corrective and guidance functions. The
Committee safeguards legality, transparency, traceability, real sustainability, the centrality of the person, inclusion and non-discrimination,
protection of local communities, and balance between profit and social benefit.

The operational principle is “first around me”: improving the active part of society in order to progressively improve society as a whole.

8. Opportunities for institutions, funds and investors
For institutions, BSS is an instrument for blue economy, food safety, coastal development and environmental protection.

For funds and investors, it represents a supply chain with high social and environmental impact, with economic value recovered through the
reduction of waste and informality.

For technical and industrial partners, it offers a replicable platform for cold chain, logistics, processing, packaging and quality control.

9. Final message
We do not present only a fisheries project.
We do not present only a cold chain.

We present a blue ecosystem that protects the sea, enhances the work of fishermen and makes the product safer, more stable and more useful to
the community.

It is a success announced because it creates value where value already exists, but is not yet organized.

Common closing formula

 Designing ecosystems means researching and creating everything required for the system to function, protect itself and evolve continuously for the
better.
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